


About Sustainability Report

This Sustainability Report has been prepared for the period
from 1st January 2025 to 31st December 2025 and includes
information about environmental, social and governance
impacts, risks and opportunities of Vetti Group (Vetti or
Group). Sustainability strategy, governance, policies, mea-
sures and targets apply to all members of the Vetti Group,
unless otherwise indicated in the text. Quantitative data in-
cludes members that joined the Group until the end of July.
In new members, a data collection system is being imple-
mented and they will be included in the next reporting period.
It is indicated in the text where this is not the case. Please
note that data on pages 1-7 refer to the status of Vetti Group
at the end of 2025 and include all current members.

In this document Doctors of Veterinary Medicine will be referred
to as Veterinarians. Vetti Group’s customers are owners of
the animals, both pets and farm animals, that need veterinary
treatment. In the document buyers of the Vetti Group’s services
will be referred to as customers, while patients, i.e. end-users
of services will be referred to as animals.

The report has been prepared following the European Sus-
tainability Reporting Standards. In the reporting period,
Vetti Group was not legally required to prepare sustainability
statements.

The report is prepared in PDF format, and published on the
corporate website. Stakeholders are invited to read the report
and share their comments and suggestions via the following
e-mail address:

esg@vetti-group.hr
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About Vetti Group

By the end of 2025, Vetti Group was present at 37 locations in Croatia and
Serbia, had more than 350 devoted employees, and 74 000 customers making
it the largest veterinary group in the region.

Vetti Group is bringing together vet practices with 20+ years of experience, vet-
erinary experts, enthusiasts, and animal lovers to improve the quality of veterinary
services in Croatia and the region. By opening clinics that are fully equipped for
diagnostics, surgeries, and complex services, clients have access to comprehen-
sive veterinary care whenever they need it.




VETTI MiSsION

Our mission is to be a leader of veterinary
innovations, a synonym for service quality and
a unique place for all the needs of the modern

owners and their pets.

\"3 Vetti About Vetti Group

GROUP

VETTI VIsION

Our vision is to ensure better life quality
for pets and less stressful experience for their
owners by providing individualized, expanded

and always available veterinary service.

Sustainability Report 2025 5



Vetti Group in numbers
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expansion timeline
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ACQUISITIONS

VS Burdevac VS Rauning

Since 2023, Vetti Group grew significantly.
Starting from Buba vet practice in 2023,
Vetti made in total 25 acquisitions, 2023

10 mergers and opened 3 new locations.
2024

2025
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1.1. Strategy, business model and value chain

Vetti Group is a comprehensive veterinary group whose purpose is to provide highest quality services
with the aim to enhance animals’ quality of life while ensuring positive social and environmental impact.
Vetti Group was established to raise the general standard of veterinary services in Croatia and the
region, decentralize and spread high-quality services from big cities to all locations, and improve the
standards and working conditions for employees. To meet the unique needs of customers and animals,
Vetti Group consistently invests in upgrading their vet practices, in top-of-the-line diagnostic equipment,
and in the continued professional development of staff.

By acquiring small veterinary practices and their consolidation in Vetti Group, several benefits are
achieved for everyone involved:

more efficient operations and better improved conditions for veterinarians
coordinated care for animals and technicians

interdisciplinary specialist treatment improved access to advanced

without the need for external referrals equipment and technology
comprehensive care and individual more advanced treatment and

support for patients diagnostics

wider access to veterinary care in all professional development of employees
parts of Croatia through expert education and training

development of veterinary profession

Vetti About Vetti Group
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Improve veterinary services for
animals and their owners

The quality of Vetti Group’s service is the product
of highly educated experts and the top of the line
equipment they use. Highly trained doctors tailor
their approach to the needs of each animal,
paying attention to every little detail. Vetti Group
invests in modernizing facilities and designing
spaces that make veterinarians’ jobs easier,
animals’ lives less stressful, and every visit more
comfortable for their owners.

Vetti Group’'s goals

Raise the standards of
veterinary care

Being devoted to the profession and having utmost
respect for the field, Vetti Group also sees the
opportunities for improvement and isn’t afraid to
embrace them. For veterinary practices joining
Vetti Group, support in business development and
providing top-quality services is offered, including
investments in state-of-the-art technology and
equipment that facilitates the best work.

Provide the best working
conditions for veterinarians

Vetti Group keeps up with the latest advancements
in the field and provides employees with advanced
training opportunities. Work is performed at the
highest level, thanks to the collaboration and
support provided to each other every day. Secu-
rity, rest, and a healthy work-life balance is highly
valued. That's why business standards uphold
both the professional growth and personal well-
being of each and every employee.

About Vetti Group

Sustainability Report 2025
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Vetti Group’s position in the value chain

UPSTREAM DOWNSTREAM
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Manufacturers of the medicines, Clinics and veterinary practices

preparations and food

Manufacturers of consumables Animal shelters
and equipment
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Advanced technology

Integration of cutting-edge technology has transformed the
landscape of modern veterinary services, enhancing patient
care, treatment precision, efficiency, and overall experience.
Advanced technology plays a crucial role in Vetti Group’s
activities because it allows staff to improve diagnostic pre-
cision and treatment ensuring high customer satisfaction
and better outcomes.

Employee expertise

The Group relies heavily on the skills, knowledge, and
experience of their employees as a critical input to deliver
high-quality veterinary care. Besides the importance of
professional knowledge and skills, employees need to be
highly patient centered in order to tailor treatments accord-
ing to their individual needs. Employee expertise is not
static, it evolves through continuous learning. That is why
Vetti Group invests in professional development and train-
ing for their staff members, enabling them to stay ahead in
their field. Vetti Group’s experts follow the latest scientific
knowledge, and closely cooperate with recognized experts
and institutions in the region and the world.

Modern facilities
Functional design and modern facilities make a veterinari- |n Order tO deliver exce”ent SGI’VICGS Vett| GFOUp

an’s job easier and animals’ visits less stressful. Vetti Group

o eormfort and fomctionalioy o cd practices being focused depends on advanced technology, modern facilities

and the expertise of the workforce.

vz Vetti . -
o Geo | About Vetti Group Environmental information  Social information  Governance information Sustainability Report 2025 13
ROUP



\§

Focus area

Environment

Climate change

Goals

Reduce greenhouse gas emissions in Scope 1 and 2
Increase the share of renewable energy sources

2 \Vetti

GROUP

Vetti Group’s strategy for sustainable growth

13 hoon

Actions Performance

Implemented actions Total energy consumption

Calculating carbon footprint in scope 1 and 2 1460.58 MWh 1827.46 MWh

Green electricity contracts at four large locations

Improving energy efficiency at 4 additional locations Percentage of energy from renewable sources

0, 0,

Planned actions 18.20 % 14.23 %

Procurement of green electricity at 3 additional Total COze emissions

locations

New, more efficient boiler in the VS Gospi¢ 279.581CO£ 344.71CO.

Highly energy efficient new clinic in Serbia Total CO,e emissions

(recalculated due to acquisitions)

374.57tCO. 344.71COe

GHG intensity 2025:
reduced by 35 % from previous year

About Vetti Group Sustainability Report 2025
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Focus area GLEAN WATER
Environment AND SANITATION

9 Water management

Goals Actions Performance

' Maintain the current water consumption intensity . < Water consumption intensity
Implemented and planned actions

- Discontinuing grooming services 2024 2025

404.16 m*mil Eur 201.17 m¥mil Eur

0, (]
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Focus area

Environment

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

e Waste management

Goals Actions Performance
Reduce the intensity of non-hazardous waste Implemented actions - Total waste generated
generation )
Increase the proportion of waste that is recycled i::zgzgglzed hazardous waste management 2024 168.71 2025 26741
Digitalization of administrative procedures in vet < Proportion of waste that is recycled
practices through Anivet app 0 0
Improvements of waste management practices at all 2024 35.66 % 2025 22.08 %

new and renovated locations

Planned actions
- Waste management review at all locations
New waste bins for separate waste collection
-/ Awareness and training campaign for employees

¢ Vetti
o Geo l About Vetti Group Environmental information  Social information  Governance information Sustainability Report 2025 16
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Focus area

® .
® Social
o Human resources

Goals

Support employees’ personal and professional
development through educational opportunities

Create a stimulating work environment with adequate
working conditions to ensure high employee
satisfaction

Protect employees’ mental and physical health

Provide equal opportunities and prevent
discrimination

2 Vetti

GROUP

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

4

Actions

Implemented actions
Occupational safety management system to protect
employees’ health at work
Vetti Academy as a structured training system for
own employees
Systematization and standardization of
organizational education
Development of educational plans
Introduction of the mental health program for
employees with professional consultations, guided
support and workshops
Employee satisfaction survey
Expansion of scholarship programme

Planned actions

Expansion of mental health program through
collaboration with international organization Not One
More Vet

Increase awareness of the possible employee
development opportunities and engage even more
employees in the educational program

Clearer definition of career paths and professional
development criteria

Improvements in the clarity, timeliness, and
transparency of communication within the
organization

About Vetti Group Environmental information  Social information

Governance information

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH

INEQUALITIES

v =)

Performance

Overall employee satisfaction: 3.77 / 5

Percentage of employees who participated in some
form of training

47.79 % 75.4 %
Number of training hours per employee

8.92 12
Number of scholarships

5 7
Number of workplace injuries

2 1
Number of discrimination cases

0 0
Share of women in top management

5714 % 5714 %

Sustainability Report 2025
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Focus area

Social

Health, safety and satisfaction of patients

Goals

-/ Contribute to better health and quality of life for

animals

Increase the availability of comprehensive,
high-quality, and safe veterinary services in
accordance with the highest professional standards
Invest in the modernization of veterinary practices,
state-of-the-art equipment, and employee
development

2 Vetti

GROUP

Actions

GOOD HEALTH
AND WELL-BEING

Implemented actions
- Standardization of protocols and internal knowledge

sharing

Expanding services across multiple locations and
shifts

Investment in new premises, modern medical devices
and introduction of new techniques

- GDPR officer and improvements in privacy protection

measures

Introduction of preventive care packages

Raising awareness on the importance of preventive
care

Improvements of the customer satisfaction
measurement system

Renovation and decoration of premises for improved
experience

Planned actions

Digitalization of practices through further
improvements of the Anivet software and
implementation at additional locations

Expand preventive care to more locations and
continue with increasing awareness among
customers on the benefits of preventive care
Introducing customer satisfaction monitoring at
additional locations

About Vetti Group Environmental information  Social information

4

Performance

INDUSTRY. INNOVATION
AND INFRASTRUCTURE

Governance information

- Total number of patients

2024 45062 2025 74000

- Average Net Promoter Score

2024 91.9 2025 86.1

Identified cases of non-compliance with legal
frameworks or voluntary codes related to patient
safety and quality standards

2024 0 2025 0

Percentage of responded inquiries (calls) in central
office

2024 12 % 2025 80 %
Number of new modern devices/equipment
2024 14 2025 172

Number of renovated and newly opened vet practices
in 2025: 6

Number of cases of personal data breaches

2024 0 2025 0

Sustainability Report 2025
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Focus area

PEACE, JUSTICE
Governance 16

AND STRONG
INSTITUTIONS

24
&

o Business conduct

Goals Actions Performance

Apply ethical principles in all business operations Implemented actions Share of employees that participated in education on

Developed and adopted a Code of ethics business ethics

0, 0,
Planned actions 0% 0%
Conduct online education the Code of ethics for all
employees
Conduct online sustainability training for all
employees
Cyber security training for employees

([ o
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Focus area

PEACE, JUSTICE
Governance 16

AND STRONG
INSTITUTIONS

24
&

9 Relations with suppliers

Goals Actions Performance
Prevent delays in payments to suppliers Implemented actions Percentage of timely payments
Implement ESG evaluation for suppliers Improved payment practices 100 % 100 %
Centralized procurement process
ESG evaluation of key suppliers Number of legal proceedings initiated due to
payment delays
0 0
Percentage of material suppliers evaluated based on
ESG criteria
0% 60 %
([ 4
\ S Vettl About Vetti Group Sustainability Report 2025 20
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Focus area

Governance

Anti-corruption

Goals

Prevent incidents related to corruption and bribery

\i’s Vetti

GROUP

Actions
Implemented actions
Adoption of anti-corruption policy

Planned actions

Education of employees as part of business conduct
training

About Vetti Group

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

24
&

Performance
Total number of confirmed cases of corruption or
bribery
0 0

Sustainability Report 2025
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1.2. Sustainability governance

Supervisory board The management board

Members of the Supervisory Board have significant expe- Vetti Group’s Board consists of two members — Presi-
rience in investments, M&A and financial management. dent of the Board and Board member. Members of the
Their background in asset management and mergers and Management Board have been carefully selected to
acquisitions allows Vetti Group to successfully expand and develop the strategic direction and pursue the goals of
achieve sustainable growth. Vetti Group while adopting a socially responsible and

ethical approach in every decision and interaction with
stakeholders. Board members have extensive knowl-
edge, skills and experience in the executive manage-
ment and finance allowing them to sustainably manage

Ivan Dujmovi(: Marko Gali¢ and develop Vetti Group in the market.

Chairman Vice chairman

Marko Mitrovié¢ SUPERVISORY Borna Kristovi¢
Member BOARD — Member

T

Ivan Stupalo
Member

Vetti About Vetti Group
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SUZANA SKORIJA
President of the Board

Suzana Skorija has over 20 years of experience in corporate law and management
within the financial sector. After obtaining her Master of Law degree from the
University of Zagreb, she started her journey in the finance industry, quickly
progressing to significant leadership positions such as director of the legal de-
partment, managing director, and board member. Her expertise lies in effective-
ly organizing and managing business processes, and she has a demonstrated
track record of navigating complex sales transactions while spearheading stra-
tegic organizational changes in demanding environments.

Vetti

GROUP

About Vetti Group

BOJAN MOLNAR
Board Member

Bojan Molnar is responsible for the overall financial and procurement management
of the Vetti Group. His current main focuses are the management of cash flow
and financing sources, expansion of the group through M&A activities, optimiza-
tion of procurement channels and operational improvement of group members
using common functions and processes. Before joining the Vetti Group Bojan
held positions of CFO, Operations director and member of the Management
Board in several medium and large companies. At the beginning of his career he
held the manager position in the audit and consulting department at one of The
Big Four companies where he was involved in the audit of the leading Croatian
companies, and additional projects such as due diligence and bond issuing.
Bojan graduated in economics from the Faculty of Economics in Rijeka and he
also completed training for a certified auditor and is a member of Association of
Chartered Certified Accountants (ACCA) in London.



Vetti Group d.o.0. Board

s @ Suzana Skorija, CEO
OFFICE MANAGER
g ~ e e
HR Bojan Molnar, CFO =@ \
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p
MARKETING ACCOUNTING
PROJECT MANAGEMENT PROCUREMENT

Head of Practice/Clinic
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In the reporting period, administrative, management
and supervisory bodies addressed the following
sustainability matters:

Employee mental health program
Employee development system

Refurbishments of premises and opening
new locations

Improvement of the customer satisfaction
system

Procurement of new and modern
equipment for greater service quality

Structuring processes, procedures and
working protocols among Group members
to further improve quality, safety and
satisfaction

Digitalization through expansion of Anivet to
more locations

Reviewing ESG risks in the supply chain
The Sustainability Report is prepared by the Head of

Operations and presented to the Management and
Supervisory Board for approval.

Vetti

GROUP

SCHEME: GOVERNANCE OF SUSTAINABILITY MATTERS

N
MANAGEMENT BOARD
& Adoption and implementation of ESG strategy
& Oversight of material sustainability matters
& Approval of annual sustainability report
| J
| -
CORPORATE FUNCTIONS HEAD OF OPERATIONS
@& Ensuring alignment with ESG policies @ Development and revision of ESG strategy and policies
& Development of ESG measures @& Coordination of data collection
& Coordination of implementation of ESG measures
@ Preparation of sustainability report
.

In the reporting period remuneration policies
have not been linked to sustainability matters.

About Vetti Group



1.3. Stakeholder engagement

| Engagement form |
E-mail

Individual meetings with the supervisor
Group meetings depending on the topic

Internal newsletter
Annual satisfaction survey

Vetti‘s approach to stakeholders

Supporting employees’ personal and professional
development through education opportunities
Monitoring the development of the salaries and
working conditions on the market and adjusting own
practices to ensure high employee satisfaction
Promoting employee well-being at work and at home
through benefits package

Protecting employees’ mental health through the
series of proactive measures

Maintaining an organizational culture that respects
diversity and provides equal opportunities

Pleasant, supportive and collaborative work
environment

L J

About Vetti Group

| Engagement form |
Website

Blog posts and FAQ

E-mail, phone, newsletter

Call center for scheduling appointments

Patient satisfaction measurement surveys (NPS)
Complaints mechanism

TV and radio show

Social media educational posts

Vetti‘s approach to stakeholders

Availability of the most modern methods of treatment
High quality and safe service
Modern devices and top experts

L J

SCHEME: STAKEHOLDER ENGAGEMENT



VETTI

e GROUP'S

COMMUNITY OWNERS

Engagement form Engagement form Engagement form
E-mail, phone Participation at events Regular meetings
Individual meetings Face to face meetings with neighbors

Vetti‘s approach to stakeholders

Vetti‘s approach to stakeholders Vetti‘s approach to stakeholders
Long-term sustainable business operations
Fair and long-term relations Participation in animal welfare projects with financial Effective management of ESG risks
Encouraging sustainable practices and in-kind donations and sponsorships
in the value chain Engagement in educational initiatives L J
Reducing nuisance and noise
L J Donations to NGOs

L J

Continuous stakeholder engagement is crucial for the sustainable development
of Vetti Group. Interests and expectations of stakeholders gathered through
regular communication channels are taken into account when making decisions
and guide the adaptation of strategy and business model to address their concerns
and enhance positive ESG impacts. Additionally, Vetti Group’s ongoing interaction
with stakeholders helps identify and monitor ESG risks, ensuring the resilience
of its strategy in the face of ESG challenges.

Vetti About Vetti Group
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1.4. Materiality assessment

[

IDENTIFICATION OF IMPACTS,
RISKS AND OPPORTUNITIES

Material impacts, risks and

FINANCIAL MATERIALITY

|

I sTEP 1 D N sTEP2 D N sTEP 2 D

ASSESSMENT OF IMPACT AND

Assessment of sustainability matters

CONSOLIDATION AND
VALIDATION

The results have been analyzed

opportunities have been identified was done by: and visually presented in the form of
based on the: Management Board, a materiality matrix where materiality
analysis of the business model, ESG team and threshold is set at 2.0.
value chain and business strategy; heads of Group members Impact materiality refers to Vetti

industry and regulatory screening
and overview of ESG frends;

Group’s impact on sustainability

They have the necessary knowledge, matters, while financial materiality

experience and information to assess

Sekenolder engsgement i the mateilty of sustainabity maters s on i peromance o
were provided by members of the - - Vetti Group. The materiality matrix has
ESG team. been validated by the Management
g J and Supervisory Board.
For the 2025 reporting period, ESG team reviewed the
materiality of every topic by assessing the severity and
likelihood of impacts, risks and opportunities.
There were no significant changes from the previous reporting
period as there were no material changes in business model,
value chain or business environment.
SCHEME: MATERIALITY ASSESSMENT PROCESS
\“= Vetti About Vetti Group Sustainability Report 2025 29
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Working conditions

Patient health, Access to information
% 5’00 ....................................................... Safer and Satischtion
g : Employee
‘g Relations with suppliers development
S 4 - : s L - i ,
5] s Employee health and safety : Accessibility of services
ic :
Protection of o Animal welfare
L " privacy and personal data : -
° '
\ Ethics and good business conduct
350 | j j ——
Anfi-corruption
A Employee diversity and inclusion
Climate change and Water
energy management management _
250 : _ Waste management
: i i and circular economy
\_ 8
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Impact materiality

SCHEME: MATERIALITY MATRIX
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TABLE: MATERIAL IMPACTS, RISKS AND OPPORTUNITIES

Material topic Sustainability matter

Description of impacts, risks and opportunities

Strategy and business model

Climate change Climate change

Vetti Group's activities result in GHG emissions in scope 1 (use of gas
for heating and fuel in vehicles) and scope 2 (ventilation, lighting,
medical devices and equipment, cooling, etc.) due to consumption of
energy from non-renewable sources. Scope 3 emissions are mostly
related to procurement of goods and services, waste disposal,
employee commuting, business travel, and clients’ arrival to
appointments.

Aware of the need to reduce GHG emissions, Vetti Group aims to
procure electricity from renewable sources and improve energy efficiency
of own and leased premises.

...................................................................................................................................................

Regulatory and market pressures to align business models with the
ambitions of limiting global temperatures below 1,5°C are expected to
grow. Climate risks such as flooding, heat waves and heavy storms
could affect Vetti Group’s business operations and assets in the future
leading to costs.

Monitoring the climate risks and exploring opportunities to align with the
goals of a low-carbon economy.

Vetti Group uses water from the public water grid for certain
procedures, drinking, sanitation and cleaning. Water is disposed in
the communal sewage system.

Vetti Group’s priority is to maintain high quality of service and to preserve
the health of both employees and animals, therefore water consumption
cannot be significantly reduced. Grooming services are being
discontinued at several locations which leads to lower water
consumption.

Veterinary services result in generation of waste such as needles,
gloves that have been in contact with bodily fluids, gauze with blood
or saliva, and the like which are considered hazardous waste and
cannot be reused or recycled as they pose threat to human health.
Improper disposal or inadequate waste management could harm the
environment and could lead to regulatory non-compliance.

Vetti Group has strict procedures for collection and disposal of hazardous
waste developed in line with legal requirements. Vetti Group has
contracts with specialized companies that collect and dispose of waste.
The aim is to reduce health-related risks and prevent potential fines
stemming from inadequate management of hazardous waste.
Additionally, Vetti Group aims to separate pharmaceutical waste from
other infectious waste.

...................................................................................................................................................

Administrative work and non-medical related activities in Vetti Group
generate non-hazardous waste such as paper, plastic, mixed
municipal waste and biowaste etc. At the moment only a share of
such waste gets properly sorted and recycled. One specific type of
waste are remains of deceased animals.

Vetti Group aims to improve non-hazardous waste management and
increase the recycling rate.

Vetti Group has contracts with specialized companies that collect waste
and handle disposal or recycling of materials.

and energy mitigation
management
Climate change
adaptation
Water Water consumption
Circular economy Hazardous waste
and waste generation
management
Non-hazardous waste
generation and
recycling
Vetti

GROUP
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Material topic Sustainability matter

Description of impacts, risks and opportunities

Strategy and business model

Own workforce Working conditions

...................................................................................................................................................

Employee health
and safety

...................................................................................................................................................

Employee diversity
and inclusion

...................................................................................................................................................

Employee
development

Vetti Group aims to provide security of employment for its employees
and ensure competitive wages. This is not only a positive impact on
the employees, but also beneficial for the company as it attracts and
retains quality employees.

Operating in the veterinary industry, employees are faced with “on-call
duty”, i.e. they are expected to respond to emergencies outside their
regular working hours which can affect their work-life balance and
potentially cause dissatisfaction among employees.

Working with animals poses risks of bites, scratches, infections and
spread of zoonoses. Furthermore, work with sharp objects, radiology,
chemicals, slippery floors or field work present safety risks.

Furthermore, due to the stressful nature of work, veterinarians have
an increased impact on their mental health.

Inadequate prevention can lead to an increased number of lost days,
fines, as well as a loss in productivity and staff morale.

In every workplace where there is diversity there is a risk of
discrimination and harassment which can negatively affect employer
reputation. Equal opportunities and inclusive workplace practices of
Vetti Group positively impact employees.

Investing in employees’ skills is not only a positive impact on their
careers, but also a benefit for Vetti Group as it grows the human
capital, ensures quality of service and improves business reputation.

Vetti Group’s strategy is to set a benchmark in the industry in regards to
working conditions of their own workforce with the aim to attract and
retain the best talent minimizing the risk of employee deficit. This is
reflected in fair wages, better work-life balance and benefits.

One of the measures for reducing pressure on off-duty veterinarians are
24/7 clinics in big cities.

Vetti Group dedicates significant attention to workplace safety in order to
prevent accidents, diseases and impact on employees’ mental health.

Vetti Group recognizes mental health as material topic and develops
measures to improve employee wellbeing.

Vetti Group’s strategy is to ensure equal opportunities and equal pay for
work of equal value fostering inclusive organizational culture.

Vetti Group is focused on the development of knowledge and skills of its
own employees through internal and external education. To account for

the lack of qualified technicians on the market, Vetti Group has initiated

its own internal educational program.

Vetti

GROUP
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Material topic Sustainability matter

Description of impacts, risks and opportunities

Strategy and business model

Consumers and Patient health, safety

Vetti Group’s positive impact is related to improvements in animal

High quality and safe services based on employee expertise, advanced

end-users and satisfaction health and quality of life by offering veterinary services, access to technology and modern facilities with the aim to improve animal health
medications and animal necessities as well as shelter. and well-being and achieve high customer satisfaction is a strategic
priority to Vetti Group.
Access to quality Accurate, relevant, timely and complete information about the Vetti Group aims to ensure transparent communication with owners of
information procedures, costs, duration, risks etc. are important for animal owners.  the animal patients. To be able to provide timely, relevant and complete
information, various communication channels have been established and
protocols are being improved for their benefit.
Accessibility of More locations, longer working hours and credit card payment in By opening clinics across Croatia that are fully equipped for diagnostics,
services installments improve access to veterinary services positively surgeries, and complex services, Vetti Group improves access to
impacting animal welfare. comprehensive veterinary care whenever is needed.
Protection of privacy Handling personal information of customers, there is arisk related to  Veetti Group is committed to protecting personal data and privacy of
and personal data data breaches that could impact clients’ reputation or well-being. clients.
Business Corporate culture Corporate culture which influences behaviors and decisions of With a strong corporate culture rooted in ethics and responsibility, Vetti
conduct employees impacts other sustainability matters. Group avoids negative impacts on people and the planet.
Anti-corruption Corruption and bribery incidents and accusations can pose Vetti Group is against all forms of corruption and bribery.
reputational and regulatory threats to Vetti Group.
Relationships with Setting fair contractual agreements, having an open dialogue and Vetti Group fosters long-term, fair and mutually beneficial relationships
suppliers payments in line with the agreed terms positively impact suppliers. with suppliers. This includes on-time payment policy and fair contractual
agreements.
Animal welfare By engaging with local NGOs, developing the veterinary profession, Animal welfare is paramount in every aspect of Vetti Group’s work.
supporting initiatives and educating the community, Vetti Group
contributes to animal welfare.
Information security Cyber attacks or errors in digital tools used in the workplace could Risk is minimized by investing in strengthening the IT systems and
disrupt operations and negatively impact patients well-being as well education of employees.
as cause financial losses.
Vetti About Vetti Group
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information




Understanding the critical need to preserve
natural resources, Vetti is dedicated to
responsibly managing energy, water, and
waste while embedding environmental care
into all its decision-making processes.



\§

2.1. Environmental protection policy

8

ENERGY MANAGEMENT

Vetti aims to avoid unnecessary use of
electricity, increase the use of energy
from renewable sources and improve
the energy efficiency of its buildings.

WATER MANAGEMENT

Vetti aims to preserve water by
preventing unnecessary water
consumption.

2 Vetti

GROUP

About Vetti Group

RESPONSIBLE RESOURCE
MANAGEMENT

Vetti commits to use resources
responsibly and efficiently in work, with
a good stewardship approach and in
accordance with the internal acts of the
Group’s members.

Environmental information  Social information  Governance information

WASTE MANAGEMENT

Vetti sorts and disposes of hazardous
waste in accordance with applicable
legislation, paying special attention to
protecting the health of all stakeholders
involved and preventing environmental
pollution. Vetti focuses on reducing
non-hazardous waste (paper and
plastic). Where applicable, the use of
reusable and durable products is
encouraged to reduce the consumption
of single-use items.
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2.2. Actions for reduced environmental impact |
Z I\

Improvements in energy efficiency

During 2025, Vetti Group worked on renovation of several premises to improve both customer experi- |n 2025, 3387 0/0 Of
ence, as well as energy efficiency. Measures are focused on more efficient lighting, better isolation and
modernization of heating, cooling and ventilation systems.

electricity used by

Energy efficiency was significantly improved at several locations:
e In the newly opened Split hospital, integrated high-performance HVAC system Vettl Group was from
(ventilation, heating, and cooling), has been implemented.

[ Replacement of the outdated and inefficient air conditioning system in VSGZ. renewable sources.
o LED lighting and ventilation system with air recovery at Feliks’s new location.
In 2025, Vetti Group invested 315,800.00 EUR in improving energy efficiency and waste management - - - - -
practices which is 5 % more than initially planned budget (299,500.00 EUR). ———
. J
Optimizing energy consumption Procurement of green electricity
Energy is saved by: In 2024, Vetti Group started using electricity with the certificate of origin from
renewable sources. Electricity with the ZelEn certificate is generated solely from
o managing indoor temperatures renewable sources, which is proven by retiring a sufficient number of guarantees
o ensuring lights are switched off when not needed of origin in the Registry of Guarantees of Origin managed by the Croatian Elec-
e opting for online meetings whenever possible tricity Market Operator (HROTE). In 2024, Vetti Group signed contracts for pro-

curement of HEP ZelEn for four members and contracts were renewed for 2025.
Due to further expansion, the share of electricity from renewable sources is reduced
from 56.23 % in 2024 to 33.87 % in 2025.

' L]
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In 2025, Vetti Group made the acquisition of Veterinary
practice Burdevac which has its own photovoltaic system
for electricity generation. In 2025, photovoltaic system
generated 43.9 MWh of electricity, of which 30.2 MWh were
consumed at the location by VS Durdevac.

Vetti

GROUP
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At Vetti Group vet practices where
hygiene standards permit, environ-
mentally friendly cleaning agents are
used, such as alcohol, chlorhexidine
and hydrogen peroxide. These choic-
es not only meet stringent hygiene
requirements but also contribute to
environmental protection.

Vetti Group is reducing the number of
its grooming services which are the
most water-intensive activities in the
Group. Grooming services were dis-
continued at 2 locations.

Digitalization of processes within veterinary practices not only leads to more effi-
cient collaboration among healthcare professionals but also reduces paper con-
sumption and waste. A digital platform Anivet for integrated management of vet-
erinary practice ensures that documentation is managed, shared and used
digitally. For example, all medical reports from different veterinary departments
are uploaded to patients’ records and shared digitally with the owner. The platform
is currently implemented at more than 65 % of Vetti Group’s small practice locations.

Furthermore, in 2025, Vetti Group introduced an application for digitalization of
invoices. Invoices are now received, sent and signed digitally within one system.

Vetti

GROUP

Vetti Group vet practices are adopting waste separation practices, distinguishing
between hazardous and non-hazardous waste, and ensuring proper labeling and
storage. Non-hazardous waste is then handed over to a licensed waste manage-
ment company for either disposal or recovery. This approach aligns with nation-
al legislative requirements for waste management. Hazardous waste which includes
medical and infectious waste as per Rulebook on medical waste management
(OG 50/15) need to be directed for incineration and cannot be recycled.

Animal remains which are classified as animal by-product (category 1 and 2
materials) are collected and processed at specialized facility where they are
turned into material for energy recovery.

At all renovated and newly opened locations, Vetti Group ensures there are
multiple waste separation bins installed and raises awareness among managers
on the importance of responsible waste management. Posters with instructions
on proper waste recycling practices are put up to educate and raise awareness
among employees.

WASTE TREATMENT AND RECOVERY TYPES:

2024 2025

Disposal 46.72 % Disposal 54.38 %
Recycling 35.60 % Recycling 22.08 %
Energy recovery 14.71 % Energy recovery 2047 %
Incineration 297 % Incineration 3.08 %

Environmental information



2.3. Targets and planned actions

In 2026, Vetti Group will continue to work on improvements
of waste management across group members and expand

renewable energy sourcing to more locations. Improve sorting and recycling of paper, plastic and glass at all locations of small practices.

Advanced energy-efficient solutions including an integrated high-performance HVAC system
(ventilation, heating, and cooling) in new clinic in Belgrade.

Increase energy efficiency at 4 locations.

Advanced energy-efficient solutions including
a heat pump and an integrated high-
performance HVAC system (ventilation,

Procurement of containers for separate collection of waste
(paper, plastic, glass) where necessary.

heating, and cooling) in Split hospital Raising awareness of employees about the importance of sorting and recycling waste.
Replacement of the outdated and inefficient Budget allocated for this purpose:
air conditioning system in VSGZ 150,000.00* EUR

LED lighting and ventilation system with air
recovery at Feliks’s new location.

. In the reporting period, Vetti Group did not have a long-term transition plan.
Improvements in waste management at new

and renovated locations.

Total investment: 315,800.00 EUR

105 % of initially planned investment * The investment includes replacement of the boiler in the VS Gospi¢ and implementation of an integrated high-performance HVAC system (ventilation,
heating, and cooling) in a new clinic in Serbia. Since the project has not yet been developed, the investment is an estimate based on the previous
experience from the Split project. The final investment might differ from the estimation.

Vetti Environmental information
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ENERGY INTENSITY (MWh/EUR)

Even though energy consumption increased by 25 % com-
pared to 2024 due to new acquisitions, the energy intensi-
ty is reduced by 30.24 %. A reduction in energy intensity
means that less energy is being used to generate the same
amount of economic value (per EUR).

At Vetti Group vet practices, the primary energy sources
are electricity and gas, which are crucial for heating and
cooling, lighting, and operating equipment and IT systems.
Additionally, Vetti relies on fuel for its fleet of vehicles, used
for providing veterinary services on the field. In 2025 vet
practices used a total of 1827.46 MWh of energy, of which
14.23 % was from renewable sources. Energy consumption
increased by 25 %. This is mostly due to acquisitions of
new members. Vetti Group is not operating in high climate
impact sector.

Vetti

GROUP

2.4. Environmental metrics

TABLE: ENERGY CONSUMPTION

Fuel consumption from coal and coal products (MWh)
Fuel consumption from crude oil and petroleum products (MWh)
Fuel consumption from natural gas (MWh)

Fuel consumption from other fossil sources (MWh)

Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil

sources (MWh)
Total fossil energy consumption (MWh)

Share of fossil sources in total energy consumption ( %)

Consumption from nuclear sources (MWh)

Share of consumption from nuclear sources in total energy consumption ( %)

Fuel consumption for renewable sources, including biomass (also comprising industrial
and municipal waste of biologic origin, biogas, renewable hydrogen, etc.) (MWh)

Consumption of purchased or acquired electricity, heat, steam, and cooling from

renewable sources (MWh)

The consumption of self-generated non-fuel renewable energy (MWh)
Total renewable energy consumption (MWh)
Share of renewable sources in total energy consumption ( %)

Total energy consumption (MWh)

Data was collected based on the utility bills for every loca-
tion and consolidated on the Group level.

Environmental information

730.71
294.40
0

169.67
1194.78
81.80 %
0
0%
47.81
217.98
0
265.79

18.20 %

1460.58

577.59
609.08
0

380.75
1567.43
85.77 %
0
0%
34.78
195.03
30.22
260.03

14.23 %

1827.46



In 2025, Vetti Group’s operations resulted in a total of 344.77
tCO.e market-based emissions. The largest portion of these
emissions came from fuel consumption and natural gas
consumption which is used primarily for heating. Fuel is
used in vehicles which are needed for field work in large
veterinary practice. Scope 1 also includes emissions from
anesthesia gasses (isoflurane and sevoflurane). Vetti Group
signed contracts for procurement of green electricity for
several large locations (with CO.e factor 0) which is why
market-based emissions (50.64 tCO,e) are lower than lo-
cation-based emissions (76.58 tCO.e).

It has to be noted that Vetti Group continuously grows due
to acquisitions of new vet practices. In accordance with the
GHG Protocol Corporate Accounting and Reporting Stan-
dard, the 2024 base-year emissions were recalculated to
reflect this structural change and ensure comparability of
emissions data across reporting periods. Since historical
2024 emissions data for acquired entities was unavailable,
2025 emissions data was used as the best available proxy
estimate. With the assumption that there wasn’t material
change in their activity, Vetti Group’s recalculated total GHG
emissions (market-based) for 2024 would be 374.57 tCO.e.
Recalculated emissions additionally include emissions from
following acquired members: Dogtor, Vet Planet, VA Raunig,
VA Zapresic¢, Likomed, VS Durdevac.

Vetti

GROUP

SCOPE 1
GHG emissions

2024
257.01 (tCOse)

2024 (RECALCULATED)
330.06 (tCO.e)

2025
294.13 (tCOse)

Environmental information

SCOPE 2
GHG emissions
(market-based)

2024
22.57 tCOe

2024 (RECALCULATED)
44.52 tCO.e

2025
50.64 tCO.e

TOTAL
GHG EMISSIONS
(market-based)

2024
279.58 tCOLe

2024 (RECALCULATED)
374.57 tCO,e

2025
344.77 tCO.e



\§

GHG INTENSITY (tCO-e/EUR)

0.00002 0.000013

2024 2025

GHG intensity in 2025 was reduced
by 35 % from the previous year. This
implies that Vetti Group decouples
economic growth from emissions,
confirming the strategic direction of
decarbonisation. Vetti Group used
the GHG Protocol standard for cal-
culating greenhouse gas emissions,
and the most recent Global Warming
Potential (GWP) values published
by the IPCC were applied in these
calculations.

2 Vetti

GROUP

Water use

In its operations, Vetti Group uses water from
the municipal supply for drinking, personal
hygiene, sterilizing instruments, cleaning
facilities, and washing towels, blankets, and
clothing. There is awareness of the need to
responsibly manage this resource, therefore
water is saved where possible, and where
that does not affect the quality and safety of
the services provided. In 2025, Vetti Group
used a total of 5044.85 m?* of water. Water
was supplied from the public network and
discharged into the public sewage system.
According to the World Resources Institute’s
Aqueduct Water Risk Atlas, vet practices are
not located in areas at water risk. Therefore,
at the moment, systems for water recycling
and reuse are not implemented.

*

**\Water intensity is calculated based on the million EUR of net revenues.

Environmental information
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TOTAL WATER CONSUMPTION* (in m?)

2024 2025
9647.98 5044.85

WATER INTENSITY** (in m*million EUR)

2024 2025
40416  201.17

Water consumption refers to withdrawal of water from public supply into the boundaries of the organization. Data was collected based on the bills.
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: At veter-
inary practices, this type of waste is generated from
several sources, including used sharps (needles,
syringes), contaminated gauze and materials, and
items like gloves that have come into contact with
animal bodily fluids. This also includes waste from
surgical procedures, diagnostic tests, and treat-
ments involving blood or other potentially infectious
materials.

: In order to protect the health
of both employees and animal patients, the veter-
inarian industry uses a significant amount of sin-
gle-use plastic-based materials. This involves
packaging for medical equipment, disposable items
such as gloves and aprons, and other plastic
materials used during procedures.

TABLE: TOTAL AMOUNT OF WASTE 2024

Total amount of non-hazardous waste 163.77 t

Total amount of hazardous waste 5.01t

Total amount of waste 168.78 t
Vetti

GROUP

: Non-hazard-
ous waste from administrative operations, includ-
ing office waste, paper towels, paper, packaging,
food leftovers and non-contaminated materials.

: Waste also includes
remains of animals that passed away, including
wild animals that are collected based on the agree-
ments with municipalities. This type of waste is
handed over to specialized company for treatment
in line with legislative requirements.

: Pharmaceutical
waste at veterinary practices includes expired
medications, anesthetic cartridges, and other
unused or discarded drugs. Proper disposal of
these items is essential to ensure safety and
compliance with environmental regulations.

2025

In 2025, the total amount of waste
259.95 t grew by 58 %. This is mainly due to
acquisitions of new members as there
8.23t were no changes in day-to-day work
that would cause an increase in waste

267.48 t generation.

Environmental information

2024

Plastic 21.15%
Paper 14.52 %
Mixed communal 46.80 %
Animal by-product > 14.7 %
Hazardous ' 297 %
2025

Plastic 13 %
Paper 9%
Mixed communal 54.3 %
Animal by-product > 20.47 %

Hazardous ! 3.08 %

SCHEME: SHARE OF MATERIALS IN TOTAL AMOUNT OF WASTE
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As the largest veterinary group in the region, Vetti Group is dedicated to
enhancing the well-being of animals and providing more comprehensive
animal care by bringing together devoted veterinary experts and using
top-quality equipment and devices. The highest standards of
professional growth and personal well-being for their vets is ensured
by providing advanced training, a supportive work environment with
a strong focus on work-life balance.



\§

3.1. Employees as the competitive advantage

CREATING COMPETITIVE
WORKING CONDITIONS

Vetti Group offers fair
and competitive working
conditions, reflected in
permanent employment
contracts, salary levels,
shift arrangements, and
additional benefits.

Policy

EMPLOYEE
DEVELOPMENT AND
ADVANCEMENT

Vetti Group encourages its
employees to engage in
continuous personal and
professional development,
supporting them through
opportunities for both internal
and external training.

Vetti Group’s vision includes creating a safe workplace with
equal opportunities, where employees are encouraged to
pursue continuous personal and professional development.

2 Vetti

GROUP

OCCUPATIONAL
HEALTH AND SAFETY
MANAGEMENT

Vetti Group has implemented
and continually develops an
Occupational Health and
Safety Management System,
with the ultimate goal of zero
workplace injuries. The
company provides necessary
training and resources to
ensure employees can
perform their work safely and
without endangering their
health. Vetti Group also cares
for the physical and mental
well-being of employees
through initiatives both at and
outside the workplace.

About Vetti Group Environmental information
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PROMOTING
WORK-LIFE BALANCE

Vetti Group promotes

a balance between
professional and personal
life, in line with the
constraints of the sector

in which it operates.

By optimizing processes,
effective human resource
planning, and providing 24/7
clinic access, the demand
for on-call duties is reduced.

Social information  Governance information

EQUALITY

In Vetti Group, equal work is
valued equally, and everyone
has equal opportunities
regardless of gender,
nationality, religion, race,
age, or other characteristics
that may serve as a basis for
discrimination. All employee-
related decisions, such as
hiring, promotion, or
termination, are based on
professional qualifications,
work performance, and team
compatibility.
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48



64.75 %
female
35.25 %
male

WORKFORCE STRUCTURE BY GENDER

Vetti

GROUP

In 2025, Vetti Group had in total 383 employees of which 64.75 % were female, and 35.25 % were
male. The substantial representation of women within the workforce reflects a common trend observed
in the healthcare industry. The Group’s Human Resources department collected workforce data from
the IT system based on headcount at the close of the reporting period (31st Dec 2025). Data includes
members that joined the Group until the July 2025, while in other members data collection system is
being introduced. There are no employees in category “Other” which is why this category is left out
from the tables in this chapter.

Mostly due to acquisitions, total head count grew by 40.8 % from 2024.

TABLE: WORKFORCE STRUCTURE BY GENDER

Male 95 34.92 % 135 35.25 %
Female 177 65.07 % 248 64.75 %
Total 272 100 % 383 100 %

Social information



Employee turnover is calculated as the number of
employees that left the organization either volun-
tarily or due to termination, retirement or death in
service divided by total number of employees by
head count on 31st Dec 2025.

Vetti Group has achieved a reduction in employee
turnover by implementing a range of measures

designed to enhance working conditions, job sat-
isfaction, and overall employee wellbeing.

TABLE: EMPLOYEE TURNOVER

Number of new employees
Number of employees who left the organization

Employee turnover

Social information

The company focuses on creating a workplace
that is flexible, supportive, and responsive to the
diverse needs of its employees.

By fostering a culture of care, flexibility, and pro-
fessional growth, Vetti Group ensures that em-
ployees feel valued, supported, and motivated to
remain with the organization. This holistic approach
to employee wellbeing has been a key factor in
reducing turnover and sustaining a dedicated,
engaged workforce.

67 75
54 50
19.85 % 13.05 %



Flexible work
schedules and
employment terms

Vetti Group provides options that
enable employees to balance

work with personal commitments.

This includes accommodating
preferences for morning or
afternoon shifts, part-time

arrangements to allow more time
with family or personal pursuits,
and avoidance of night shifts
when desired.

Employee
development and
career progression

The company invests in
continuous learning opportunities
and development programs that
help employees perform daily
tasks more efficiently, reduce
work-related stress, and advance
within the organization. These
initiatives empower employees
and reinforce a culture of
recognition and support.

Wellbeing-focused
programs

Acknowledging the physical
and mental demands of
veterinary practice, Vetti Group
offers initiatives that promote
health, reduce stress, and
support resilience in a fast-
paced, high-responsibility
environment.

\": Vetti

GROUP

Strategy for reducing employee turnover
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95.04 % of employees have
permanent work contracts,

and 94.78 % of employees

are employed full-time.

Competitive salary and secure employment

Vetti is committed to creating a positive and rewarding work environment by offering competitive and
above-average compensation packages. In addition to above-average salaries in respect to sector-av-
erage, employees receive extra benefits that enhance their overall compensation. This approach
highlights Vetti’s dedication to ensuring long-term security and satisfaction for its team members. All
salaries are set above the minimum wage limit. Vetti Group primarily offers its employees permanent,
full-time contracts, thereby providing job security. This approach ensures stability and long-term em-
ployment prospects for the workforce. By focusing on permanent contracts, Vetti reinforces its commit-
ment to employee retention and organizational stability. In 2025, there were 2 non-employees (1 self-

employed and 1 agency worker).

TABLE: PERMANENT AND FULL-TIME EMPLOYMENT

2024

2025

Indicator

Male Female Total

Male Female Total

Number of permanent employees

Number of temporary employees

Number of employees with unguaranteed work hours
Full-time employees

Part-time employees

About Vetti Group  Environmental information  Social information

89 160 249

6 17

88 168 256

Governance information

23

16

126 238 364

8 " 19

126 237 363

10 10 20
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Veterinarians and veterinary technicians are exposed to a
range of health and safety risks due to their close work with
animals and the nature of their services. These risks include
injuries from sharp instruments, animal bites and scratches,
exposure to radiation by working with x-ray technology, slips
and falls, and handling hazardous chemicals. All employees
are covered by occupational health and safety system in
line with legal requirements. In compliance with occupation-
al health and safety regulations, Vetti Group conducts
thorough safety risk assessments and provides necessary
equipment and training. Online safety training sessions are
available as well to all employees to ensure they are well-in-
formed about workplace safety. The Group also provides
training to young veterinarians on how to prevent and
manage challenging situations involving animals, such as
learning proper methods for handling animals to ensure
their safety and reduce the likelihood of injury to both them-
selves and the animals.

In 2025, there was 1 workplace related accident which re-
sulted in a loss of 64 days. The injury was the result of a
slip on a staircase which resulted in ankle injury. There was
an awareness campaign among the workforce to reinforce
safety rules to prevent similar accidents.

Additionally, physical well-being is being actively promoted
through initiatives like the Multisport program, encouraging
regular sports participation.

Vetti

GROUP

SCHEME: HEALTH AND SAFETY METRICS

2024 2025

The number of fatalities as a
result of work-related injuries
and work-related ill health

2024 2025

The rate* of recordable
work-related injuries

2024 2025

The number of days lost to
work-related injuries and
fatalities from work-related
accidents, work-related ill health
and fatalities from ill health

Social information

*

2024 2025

The number of recordable
work-related injuries

2024 2025

The number of cases of
recordable work related ill health

Rate represents the number of respective cases per one million
hours worked. It is calculated as number of workplace injuries
excluding commuting/total hours worked * 1 000 000. Total hours
worked are estimated based on the standard work hours multiplied
by the number of employees at the end of 2025.



The emotional strain from dealing with high responsi-
bility and a fast paced environment, being engaged
in difficult situations such as euthanasia, animal
deaths, and unsuccessful treatments, as well as
communication with different types of customers
contributes significantly to stress levels and impacts
mental well-being. Results of the survey among em-
ployees show that more than 80 % of employees have
never spoken to psychologists even though mental

health impacts are widely present in the industry.

Coaching program in teams of three.

Outreach campaign among all Group members with the
aim to reduce the stigma around mental health in the
veterinary field and make available resources widely known
and accessible to employees.

Collaboration with Not One More Vet and participation in
CLEAR Blueprint program with the goal of creating a
sustainable and mentally healthy workplace for veterinary
professionals

Expanding mindfulness workshops to new locations and
engaging more colleagues.

6 workshops facilitated by NOMV covering different wellbeing

topics with the aim to improve employees’ mental health.

Vetti
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Vetti Group engages qualified mental health spe-
cialists to identify employees who may benefit the
most from targeted psychological support. Select-
ed individuals participate in a three-month individ-
ualized coaching program that addresses both
personal and professional situations that could
impact mental wellbeing. The program covers key
areas such as communication skills, stress man-
agement, emotional regulation, and resilience-
building. Through this structured and confidential
support, employees are empowered to strengthen
their mental health, enhance coping strategies,
and improve their overall wellbeing.

A mindfulness workshop was organized in Zagreb.
Mindfulness workshops are structured sessions
that teach individuals techniques such as focused
breathing, awareness of thoughts and emotions,
and stress management. These practices help
participants stay present, reduce anxiety, and
improve emotional regulation. They are important
for mental health because they support stress
reduction, enhance resilience, improve concen-
tration, and promote overall psychological wellbe-
ing, helping individuals better cope with daily
pressures and work-related challenges.

The Group also offers internal support, with em-
ployees encouraged to contact the HR department
for assistance with any workplace issues, ensuring
regular discussions that positively impact their
well-being.

Social information

Not One More Vet (NOMV) is a non-profit organi-
zation dedicated to improving mental health and
wellbeing within the veterinary profession. It was
founded in 2014 following the tragic loss of a
veterinarian to suicide and has since grown from
an informal support group into a global communi-
ty offering education, resources, and peer support
specifically for veterinary professionals and stu-
dents. Through collaboration with NOMV and
participation in CLEAR Blueprint program, an
anonymous assessment of the workplace environ-
ment involving the entire team will be conducted
by mental health experts. Based on the results,
the organization receives concrete guidelines and
recommendations for further development of the
work environment, with the goal of creating a
sustainable and mentally healthy workplace for
veterinary professionals.

In 2026, employees will participate in a series of
virtual workshops led by NOMV, focused on men-
tal health, resilience, and building a healthy and
sustainable work environment in the veterinary
profession. The program includes six interactive
online sessions designed to encourage participa-
tion, discussion, and the open exchange of expe-
riences.



Vetti Group is to providing financial and non-financial ben-
efits to enhance the well-being and professional growth of
its employees.

Employees benefit from discounts on products
and services in PCP member organizations, as
well as reduced rates on Vetti Group’s services
for themselves and their families.

Overtime hours are fully covered, which is not
common in the industry.

Employees are encouraged to stay active through
the Multisport program.

The company hosts end-of-year social events and
provides holiday bonuses, including Christmas
and Easter bonuses.

Flexible working conditions.

Vetti

GROUP
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In 2025, Vetti Group conducted the first employee satisfaction survey and 34 % of employees decided
to participate. According to the results of the conducted survey, 63.8 % of employees reported a high
level of overall job satisfaction (ratings of 4 or 5 on a scale of 1 to 5). The average overall satisfaction
score is 3.77/5, indicating a stable and functional work environment.

High satisfaction areas* Areas of improvement

Positive perception of ethical Satisfaction with internal

and professional standards communication

Animal welfare recognized Satisfaction with career

as a priority in work advancement opportunities

Trust in management and Employees reporting availability of
decision-making professional development

Sense of acceptance within
the work team

Satisfaction with interpersonal
relationships

Based on the received feedback, Vetti Group plans to increase awareness on the possible employee
development opportunities and engage even more employees in the educational program. Only 33.1
% of employees expressing satisfaction with career advancement opportunities, highlights the need
for clearer definition of career paths and professional development criteria. Although the results re-
garding the internal communication are predominantly positive, there is opportunity for further improve-
ment in the clarity, timeliness, and transparency of communication within the organization.

*

Measured as a share of employees that rated the question with 4 or 5.
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Veterinarians are usually expected to be available
for emergencies, necessitating visits to ambulanc-
es or field calls. This arrangement ensures that
patient care is continuously available but can
negatively affect the well-being of the staff as this
impacts their lives. Significant efforts are being
made to enhance on-call procedures by ensuring
that only those assigned to duty handle emergen-
cy calls. To identify opportunities for more effec-
tively managing the demands and impact of on-call
responsibilities, call data by location is being an-
alyzed. Additionally, in areas where there are many
customers and multiple locations, Vetti Group aims
to open 24/7 clinics and direct all emergencies to
one location.

All patients that require emergency treatment
outside of regular working hours in the Zagreb
area are referred to Veterinary clinic Buba where
veterinary staff are taking care of animals 24 hours
a day, every day of the week. That way all animals
receive required veterinary care while veterinarians
are able to achieve better work-life balance as
there are no on-call duties anymore.

In December 2025, three veterinary practices from
the Split region were transferred to the newly
opened hospital. Since more veterinarians now
share on-call duties, the pressure on individuals
has been reduced because they are on standby
less often.

060 number was introduced to additional locations
to reduce pressure on the on-duty veterinarians.
Introducing 060 number proved to reduce calls
that are not emergent.

Social information

Generally, Vetti Group aims to improve work-life
balance of employees by better organization of
work and reducing workloads of employees. Shift
schedules are planned in advance, considering
employees’ preferences and needs, overtime hours
are trying to be avoided and all overtime hours are
fairly compensated. Additionally, a new platform
is in development to create more efficient sched-
ules for veterinarians.

After acquisitions, Vetti Group conducts analysis
of work organization in new members and identifies
causes of overtime hours. Based on the results
measures are implemented to improve work-life
balance of employees.

In line with legal requirements and internal poli-
cies, Vetti Group supports family leave of both
female and male employees. To accommodate
their needs, employees can return to positions
that better suit their circumstances, such as mov-
ing from big clinics to smaller practices to avoid
night shifts. Mothers with young children and
retirees can opt for part-time work or different
roles, while pregnant employees may be assigned
to more suitable tasks within the vet practice,
when possible.



\§

Vetti Group is deeply committed to investing in the competencies of its workforce
to ensure that the highest quality of service is delivered to patients. Recognizing
the importance of continuous learning, ongoing opportunities for personal and
professional development are being offered to employees. They benefit from
training sessions conducted by both external experts and internal knowledge-shar-
ing initiatives.

Working towards a strategic goal to support employees’ personal and profession-
al development through educational opportunities, in 2025 Vetti Group signifi-
cantly improved material indicators related to employee development. With less
financial resources, Vetti Group managed to substantially increase the share of
employees participating in the program and almost double the total hours of
education and training offered to employees. Regardless of the growth of the
workforce by 40 %, the average number of education and training hours increased
from 8.9 h to 12h in 2025.

Progress in employee development

Share of employees that participated in education and training 47.79 % 75.45 %

Average number of training hours per employee 8.92h 12h

Total number of education and training hours 2425h 4593.5h

Investment in employee development 91,592.00 EUR 131,191.00 EUR
zVetti

GROUP

Vetti Academy is an internal system of education and training for own employees.
It includes online and onsite lectures and workshops that are held at least twice
a month and in which all employees can participate. Education is organized
centrally and employees are invited to participate in coordination with the location
managers.

Vetti Academy includes: In 2025, Vetti Group worked on standard-
izing and systematizing education by
i Lectures given by external thematic areas:
experts in different fields such
as neuroscience, nutritionism, i Diagnostics
ophthalmology etc. i Ophthalmology
i Lectures given by internal ¥ Cardiology (1-on-1, from 2026
experts on specific topics, online education)
including transfer of knowledge i Endocrinology

from employees that participated i Dentistry
in highly specialized external
training programs.

Social information Sustainability Report 2025
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Standardized education makes it easier to track participation, evaluate learning outcomes, and iden-
tify areas for improvement, which supports continuous professional development and organizational
growth. By organizing education by thematic areas, employees can focus on specific competencies
relevant to their roles, improving overall expertise and performance.

Examples of lectures and workshops held in 2025 include:

Basics in admitting the animals in an emergency

Basics of hematology and basic interpretation of complete blood count results
Gastrointestinal, derma and renal products and diseases

Use of anesthesiology machine for stabilization of IU (intensive unit) patients
Cytology-sampling, basics of body cavity effusions

of

TABLE: TRAINING AND SKILLS DEVELOPMENT

employees
participated

In ed u Catlon Total training hours (h) 636 1789 2425 1173.5 3420 4593.5

and tram | ng Average number of training hours per 6.69h 10.11h 8.92h 8.69h 13.79h 12h
employee

There were in total 4593.5 hours of education and
training in 2025, which is a growth of 89.4 % from
2024. The average number of hours per employee
grew by 34.5 % while the total workforce expanded
by 40.8 % in the same period.

Vetti Social information
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Feedback from employee survey

As part of the annual employee satisfaction survey, em-
ployees also provided feedback on opportunities for devel-
opment and advancement within the organization. More
than half of employees believe they have opportunities for
professional development and skills enhancement. How-
ever, only 33.1 % of employees express satisfaction with
career advancement opportunities, indicating the need for
clearer definition of career pathways and professional
development criteria. Therefore, this will be a focus area in
2026 and 2027.

Vetti Group's employees have the opportunity to participate in
training at the best veterinary institutions and learn from highly

acknowledged experts in the field. In 2025, one of the veterinary
doctors participated in education in Ljubljana.
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Adetailed educational plans were developed for mem-
bers that are part of the Group for more than 1 year.
Within those Group members, HR conducted profiling
of employees to map current knowledge and skills and
to identify development needs. Education and training
is planned to develop missing competencies.

Vetti Group takes a proactive and structured approach
to employee career planning and advancement, with
a particular focus on supporting early-career profes-
sionals. Regular development discussions are con-
ducted with young veterinarians and veterinary tech-
nicians to identify their strengths, areas forimprovement,
and individual aspirations, priorities, and interests.

Vetti Group also assigns experienced mentors to young
colleagues that support them in their early career
progression. Mentors assess young employees’ com-
petencies and potential, providing guidance on further
professional development and specialization pathways.
Through personalized mentoring and career support,
employees are encouraged to pursue areas in which
they can excel and grow sustainably.

Vetti

GROUP

Vetti Group actively supports its veterinarians in main-
taining professional qualifications and regulatory
compliance. The company provides assistance and
paid time off for preparation for state certification ex-
aminations, ensuring that employees have adequate
time to meet professional requirements. In addition,
Vetti Group manages the five-year license renewal
process through the Veterinary Chamber by monitoring
credit accumulation and renewal deadlines and guid-
ing veterinarians toward relevant seminars and con-
ferences. To further support continuous professional
development, the company organizes and finances
training programs, seminars, and courses that enable
veterinarians to obtain the necessary credits for license
maintenance and remain up to date with industry
standards and best practices.

The company is equally dedicated to advancing the
education and skills of its veterinary technicians. It has
initiated a cycle of specialized training to both upskill
existing technicians and create opportunities for new
ones. Veterinary technicians represent a challenging
occupational group in Croatia, as secondary education
programs do not fully align with the current needs of
the labor market. This mismatch can result in gaps in
practical skills and preparedness for the demands of
modern veterinary practice. Vetti Group recognizes
this challenge and takes proactive measures to bridge
the gap by providing targeted training, internships, and
hands-on experience within its clinics. Vetti Group
welcomes veterinary technician secondary school
students to its clinics through organized visits and
internship programs during holidays, allowing them to
spend time in a real clinical environment. During these
placements, students gain practical experience, be-
come familiar with daily professional responsibilities,
and assess whether the chosen career path aligns with
their interests and expectations. This early exposure
supports informed career decisions and helps build a
strong, motivated future workforce for the organization.

Social information



Post-graduate and specialized
education and training

Furthermore, Vetti Group actively supports the specialized
training of its employees by offering opportunities for ad-
vanced education, such as postgraduate studies at veteri-
nary faculties or through the European School for Advanced
Veterinary Studies (ESAVS). Employees can specialize in
specific areas gaining both theoretical and practical exper-
tise. This commitment to specialized training ensures that
employees remain highly skilled and capable of providing
top-tier veterinary care.

In 2025, Vetti Group made a huge step forward in the professional educa-
tion of veterinary technicians. Petra Tandaric, from clinic Buba was the first
veterinary technician from Croatia to be enrolled into the European School

for Advanced Veterinary Studies’ program for veterinary technicians. Vetti —————o
Group fully finances this 1 year program conducted in 5 modules. This

opens the doors to other veterinary technicians in Croatia to gain univer-

sity education for this profession.
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Student and professional internships

In addition to supporting the education of current employees,
Vettiis also focused on nurturing the potential of future team
members by actively collaborating with students, offering
them practical experience over the course of their studies,
allowing them to gain valuable knowledge and skills. Vetti
Group collaborates closely with academic institutions to
support students during their studies through professional
internships and practical training programs. This early en-
gagement helps young professionals develop relevant skills,
gain hands-on experience, and establish clear career di-
rection, facilitating a smooth transition into the workforce
and long-term professional growth within the organization.

Support for foreigners

For international veterinarians who have studied outside
the EU and are in the process of diploma recognition, there
are opportunities to work as hospital assistants or techni-
cians, with flexible schedules to accommodate their studies.

TABLE: INTERNSHIPS
Indicator 2024 2025

Number of professional internships 1 27

Scholarships

Total hours of professional internships 1930 h 4200 h
Introduction of a scholarship program with first

scholarships being awarded for the 2024/2025
academic year, reflects ongoing commitment
to supporting the development of future pro-

In 2025, total hours of professional internships more than 7 SChOlarShIpS fessionals. In 2025, the program was expand-
doubled. This implies Vetti Group strong support to new ed to high school level. In total 7 scholarships

generations in transition from educational to professional were awarded to which Vetti Group allocated
system. 15,300.00 EUR.
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Vetti Group is committed to creating an inclusive
and equitable work environment that values diver-
sity and ensures positive experiences and equal
opportunities for all employees, thereby enhancing
service quality. The objectives of Diversity and
Inclusion Policy are to foster inclusivity and fairness
within the workplace, prevent discrimination and
harassment, and promote equality and equal op-
portunities for all employees. They are encouraged
to report any instances of discrimination, harass-
ment, or other violations of this policy through in-
ternal reporting channels or directly to the Head
of Human Resources. A policy of valuing all em-
ployees equally is upheld, regardless of gender.
Work of equal value receives equal recognition in
Vetti Group. Any differences in compensation or
position are based purely on role, experience, and
tenure. This approach ensures that every employ-
ee is valued fairly and equitably. At Vetti Group,
women make up a significant majority of the

TABLE: DIVERSITY OF MANAGEMENT AND WORKFORCE

Women at top management level* 4

Employees < 30 years old 84

Employees 30-50 years old 112

Employees > 50 years old 76
Vetti

GROUP

workforce, including 50 % of the Board and 57.14 %
of senior management. The company values ex-
pertise, experience, performance, and dedication
to work, regardless of gender.

This commitment to equality ensures that all em-
ployees are evaluated based on their profession-
al merits and contributions.

In the reporting period there were no reported
incidents of discrimination, including harassment.
There were no complaints filed through undertak-
ings’ own mechanisms for raising concerns in
regards to human rights or labor rights violations.
There were no cases of severe human rights in-
cidents, and therefore no fines, penalties and
compensation for damages.

57.14 % 4 5714 %
30.88 % 78 20.37 %
4118 % 172 44.91 %
*  Top management includes
Board members and head of
27.94 % 133 34.73% departments.

Social information

Female employees at Vetti Group often encounter
communication challenges stemming from customer
stereotypes. Many customers expect veterinarians
to fit the image of “males aged 40-50,” and when
employees do not conform to this expectation, they
may face offensive comments or altered behavior.
Handling such situations can be difficult, which is why
Vetti Group actively provides female employees with
specialized training in communication skills and
strategies for managing challenging customer inter-
actions. Vetti Group also established an internal
channel for employees to report offensive behavior
from customers and receive support or guidance on
handling it.

To further protect employees, Vetti Group plans to
implement an awareness campaign faced towards
customers to subtly point out diversity in the veterinary
profession highlighting that veterinarians of all gen-
ders and ages are equally qualified.



In 2025, Vetti Group achieved significant progress in mate-
rial areas of employee development, wellbeing and invest- Mental health awareness and education campaign at all locations.
ment in new generations_ .....................................................................................................................................

While the initial 2025 target Was 10 INCIreaSE the e
average number of training hours per employee
by 15 %, Vetti Group significantly exceeded this
objective by achieving a growth of 34.5 %.

Increased the average number of training hours per employee by 34.5 %
(well above initially set target of 15 %).

Although the targeted number of scholarships First meetings of small vet practice managers and large vet practice managers have been
was five, Vetti Group surpassed this goal by organized
signing seven scholarship contracts iN 2025. i

A mental health awareness and educational
campaign was started in 2025 with the
introduction of 1 on 1 coaching programs and
mindfulness training.

First veterinary technician from Croatia enrolled in European School for
Advanced Veterinary Studies

Total investment: 144,840.00 EUR
102 % of initially planned 142,000.00 EUR

Vetti Social information

GROUP



Conduct an internal awareness campaign on the importance of mental health,
recognizing “symptoms” and available options for help.

Collaboration with international organization Not One More Vet as part of the
CLEAR Blueprint program

Anonymous assessment of the workplace environment to develop guidelines
for creating a more sustainable and mentally healthy workplace

Increase awareness of the possible employee development opportunities and
engage even more employees in the educational program.

Share of employees participating in the Clearer definition of career paths and professional development criteria.

Doy cteane ache ey s O [
....................................................................... |mprovements in the ciarity’ timeliness, and transparency of communication

Share of employees participating in the within the organization.

menaiheacs e . T e
....................................................................... Customer facing awareness campaign about diversity in the veterinary

Share of employees participating in education profession.

RIS [ e S
....................................................................... Introduce clear policies on unacceptable customer behavior and empower staff

Employee turnover rate: 12 % to enforce them respectfully.

Number of scholarships: 7 Organization of meetings for managers of vet practices within Vetti Group.

Total allocated budget: 159.000,00 EUR

Social information



3.2. Providing best animal healthcare

Quality and Patients’ Well-being Policy

Vetti Group is dedicated to providing professional and top-tier veterinary care with

the aim of enhancing the health and quality of life for animals.

PATIENT HEALTH, SAFETY, AND
SATISFACTION

Vetti Group uses an individual and
interdisciplinary approach with modern
treatment methods and technology,
adhering to strict safety and quality
standards to enhance the health and
well-being of animals, while continually
exploring and applying scientifically-
based solutions to improve care.

ACCESS TO INFORMATION

The company provides owners with
accurate and up-to-date information
before, during, and after procedures,
ensuring ample time for
communication and addressing
concerns with respect, friendliness,
and empathy.

SERVICE AVAILABILITY

Veterinary care is offered at multiple
locations and during extended hours to
ensure timely treatment for animals.

2 Vetti

GROUP
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PRIVACY PROTECTION

Vetti Group safeguards personal data
through appropriate measures to
prevent theft, loss, or leakage, thus
protecting the customer privacy.
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Ensuring the
well-being of animals

A comprehensive range of veterinary services is of-
fered, designed to improve the well-being of animals
and enhance their overall quality of life. The commit-
ment to holistic healthcare solutions ensures that
each animal receives personalized care addressing
various health needs, ranging from comprehensive
preventive exams, diagnostics, surgeries to special-
ized treatments. By integrating advanced medical
technologies and customized care plans, Vetti team
effectively supports both animals and their owners in
achieving optimal health outcomes.

About Vetti Group

Preventive care

In 2025, Vetti Group started a comprehensive program of preventive care for
pets. Regular veterinary check-ups allow for the early detection of diseases and
health issues in dogs and cats, often before visible symptoms appear. This enables
timely intervention, helps prevent the development of serious conditions, and
ensures better quality of life for pets. Preventive health check-ups include labo-
ratory tests, cardiology examinations, ultrasound checks and a general screening
by a veterinarian.

During this year, the focus was on the Zagreb area where a comprehensive
media campaign that included social media posts and newsletters reached 13.800
pet owners and resulted in 409 preventive check-ups. The campaign focused on
the benefits of preventive care as well as promotional prices.

The results show that:
i Ahigh share of preventive check-ups often leads to the need for
specialist consultations.
i Many patients are referred to cardiology, dermatology and surgery
i Clients respond very positively to professional advice, which can
significantly benefit the health and well-being of their pets.
Parallelly with raising awareness on the importance of preventive care among
customers, Vetti Group also invested in raising internal capacities, educating

teams about the scope of examinations, communication towards customers and
overall approach.

2024 : : - 2025

45062 74000

Total number of
UNIQUE CUSTOMERS
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At Vetti Group vet practices, exceptional care for
both patients and owners is ensured through the
use of high-quality materials and cutting-edge
equipment, paired with the latest technological
advancements. This investment in advanced tools
is crucial for delivering precise diagnostics and
effective treatments, ultimately enhancing health
outcomes for animals and providing peace of mind
for their owners.

A lot of new equipment and modern
medical devices have been purchased
for the Split hospital and Feliks new
premises. For example, now CT is
available not only in Zagreb, but in the
Split area as well.

Vetti Group’s member — Veterinary
practice MORE in Sibenik is the only one
in Croatia that has magnetic resonance
imaging available for animal care.

In total, 775.535,00 EUR was invested in
new medical devices and modern
equipment.

Social information

Apart from modern equipment, Vetti Group is also
advanced in procedures and techniques. Resourc-
es are invested in education of employees and
they are sent to international congresses and study
visits where they can learn about latest trends.

Veterinary practice MORE in Sibenik is
specialized in laparoscopic procedures.
In recent months, other locations have
also started performing laparoscopic
spays as part of expanding their
minimally invasive surgery capabilities.
Laparoscopic (endoscopic) procedures
offer several advantages compared to
the traditional open approach, including
smaller incisions, reduced surgical
trauma, less postoperative pain, faster
recovery times, and a lower risk of
complications.

Vetti patients can get stents which
improve their breathing and positively
impact their quality of life.



Renovating and opening new clinics is crucial for improving
overall patient experience and maintaining high standards
of care. Since 2023, there are:

newly opened renovated vet
clinics practices

4 |ocations were refurbished:

Pet Vet renovation,

VSGZ - refurbished space for call center

Clinic Buba — new laboratory with modern devices
VS Gospi¢ — refurbishment of the waiting rooms
and veterinary pharmacy

In 2025 two new locations were opened: Feliks and Vetti
Split. In Split area, 3 ambulances were transferred to the
newly opened Split hospital, while in Virovitica, a vet prac-
tice was transferred to the larger premise to accommodate
for the increase in demand and improve both employee and
customer experience.

Vetti

GROUP
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New veterinary hospital in Split

Vetti Split, the first veterinary hospital of its kind in Dalmatia,
has been inaugurated, offering a comprehensive range of
veterinary services within a single, state-of-the-art facility.
The team consists of experienced veterinarians from Split-
Vet, PetVet, and the Delonga veterinary practice, recognized
for their professionalism and trusted relationships with clients.

The 750 m? hospital provides advanced care in internal
medicine, surgery, cardiology, dermatology, neurology,
ophthalmology, orthopedics, obstetrics, dentistry, diagnos-
ticimaging (ultrasound, X-ray, and CT), laboratory analyses,
and preventive health assessments.

The hospital enables pet owners in Split and the surround-
ing region to access complex veterinary procedures locally,
eliminating the need to travel to other cities.

It features four operating halls, eight examination rooms,
and dedicated spaces for feline patients, including a sepa-
rate waiting area to reduce stress. A dedicated room has
also been established to support owners and pets during
emotionally difficult moments of euthanasia.

Total investment: 1.8 million EUR

Vetti Split emphasizes the integration of technical expertise,
advanced medical technologies, and compassionate care,

ensuring the highest standards of animal welfare and client

experience.
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Feliks moved to new location

The Feliks Veterinary Practice, already well known for its
dedicated work, was relocating to a new, significantly larg-
er and more modern location in the city.

The new clinic spans more than 300 square meters and is
fully equipped with modern veterinary technology. The fa-
cility includes two surgical rooms, a specialized dental room,
as well as spaces for inpatient care and intensive care,
enabling a significantly broader and more efficient range of
services for all pet needs — from routine check-ups to more
complex procedures.

During 2026, Vetti Group will initiate a complex
project of archiving paper documentation from
its locations through Iron Mountain, a global
leader in information management and data

storage. At some locations, paper records have
been kept for more than 50 years. The goal is
to filter documentation and optimize space
needed for storage.
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Daily team reviews are held to discuss procedures and
address any identified issues, ensuring continuous improve-
ment in practices. Reports and updated procedures are
compiled after specific cases and shared with colleagues
to enhance collective knowledge and performance.

Additionally, centralizing inquiries through the call center
and reception has positively impacted service quality, al-
lowing veterinarians to focus more on patient care.

During the reporting period, Vetti Group continued to
strengthen its internal quality framework through the devel-
opment of comprehensive internal protocols. Professional
clinical protocols were introduced to define standardized
approaches to specific medical conditions, ensuring con-
sistent and high-quality patient care. As a result, clear
standards for patient treatment and handling are now in
place across the organization. In parallel, organizational
protocols were established to regulate key operational
processes, including appointment scheduling, complaint
management, customer satisfaction monitoring, and data
updates.

Knowledge transfer was initiated through collaboration
between clinics, with experienced teams leading the devel-
opment of veterinary protocols and supporting colleagues
through structured training, including on-site education
between locations. Team leaders regularly review these
protocols with their teams on a weekly or bi-weekly basis
to ensure consistent implementation.

Vetti Social information
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Looking ahead, Vetti Group plans to develop its own inte-
grated quality management system, consolidating all pro-
fessional and organizational protocols into a unified, stan-
dardized framework that will further enhance service
quality, transparency, and operational efficiency.

During the reporting period, no instances of non-compliance
with legal requirements in regards to quality and safety
standards for patients were identified.

As part of the digitalization process and commitment to
quality, Vetti Group initiated a strategic project collaboration
with Anivet, investing in the further development of the
specialized veterinary software solution widely used by
veterinary practices. Through this partnership, the aim is to
enhance system functionalities, improve user experience,
and support more efficient practice management. Anivet
enables veterinary teams to record and manage client in-
formation, maintain detailed medical histories, track diag-
noses and treatments, and streamline daily administrative
processes. By strengthening digital infrastructure across
the network, Vetti Group contributes to higher standards of
care, better data management, and more sustainable,
technology-driven operations.

Vetti
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Customer satisfaction is evaluated through the Net Promoter Score (NPS), a tool that measures the
likelihood of recommending Vetti Group to others. In 2025, in total 4706 customers, three and a half
time more than 2024, participated in the customer satisfaction survey. Average Net Promoter Score is
86.1. The NPS was reduced from 2024 but it is now more representative as it includes more customers
at more locations. Also, the feedback process was improved, for example at Buba clinic, questionnaires
are sent via e-mail within 24 hours of the visit. The achieved NPS is still very high and implies service
satisfaction and positive reputation among customers.

In 2025, the number of locations at which NPS is monitored increased from 4 to 6. There was also an
awareness campaign on the importance of NPS methodology and education on customer satisfaction
monitoring among employees. The plan is to expand customer satisfaction monitoring to all locations
that use Anivet software.

In 2025, Vetti Group documented 56 complaints, which corresponds to 0.7* complaints for every 1,000
patients/clients. These complaints are thoroughly entered in the patients’ records. After implementing a
complaint management procedure, each complaint was addressed and resolved within the prescribed
period of days, ensuring that solutions were aligned with animal and customer’s interests.

* Calculated as: (number of complaints/total number of patients) x 1000
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Vetti Group is committed to protecting the confi-
dentiality of animal health records and personal
data of customers by engaging with an external
expert for data protection. This includes

secure management of electronic
health records,

restricted access to sensitive
information, and

continuous monitoring of data security
practices to prevent unauthorized
access and ensure the integrity of all
patient-related information.

Vetti Group places strong emphasis on data pro-

tection and responsible data management through
continuous employee education and structured

Social information

governance. Regular internal training sessions on
the General Data Protection Regulation (GDPR)
are conducted to ensure that employees under-
stand their obligations in handling personal data.
A designated GDPR officer supports the imple-
mentation of data protection measures across new
locations, ensuring consistent compliance through-
out the organization.

As new technology enters everyday life, there is
a need to raise awareness of new risks. In 2025,
Vetti Group organized Al-focused workshops to
educate employees on the responsible use of
artificial intelligence in business processes, with
particular emphasis on data security, privacy risks,
and the protection of personal information in the
digital age.



By expanding services across multiple locations and shifts,
Vetti Group positively impacts both the community and
animals, ensuring timely care and support. At the end of
2025, there are two 24/7 clinics based in Zagreb and one
is located in Beograd. While in Split, newly opened hospital
has 24/7 on-call duty.

Additionally, Vetti Group offers different payment options,
including installment plans, to ensure that all clients can
access necessary treatments for their animals without fi-
nancial strain.

Vetti Group opened a call centre with the aim of reducing
administrative burden on veterinarians. In 2025, they re-
ceived and successfully resolved 67 865 calls. 80 % of
calls were answered instantly in the call center. When
employees were not able to answer calls immediately, they
returned the call as soon as possible. The response rate
is improved by 8 percentage points from 2024 (72 %) which
is the result of operational improvements that positively
impact efficiency.

Vetti
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In 2025 Vetti achieved its targets:

4 premises were renovated and decorated and 2
additional opened to improve experience of
animals and their owners

Customer satisfaction monitoring was improved
and now 6 largest location monitor satisfaction
using aligned NPS methodology

Preventive care demand was increased through
educational campaign and promotional activities
improving animal wellbeing

Vetti

GROUP

Opening of a new hospital in Split.

Improvements in monitoring of customer satisfaction (eg. tablets on location, automatic
emails).

Educating owners about animal health through digital channels such as social media, blogs and
newsletters, open days and participation in fairs.

Total investment : 189,995.00 EUR Investment in new hospital in Split:
79 % of initially planned 240,500.00 EUR 1,800,000.00 EUR

Social information



Opening of the new clinic in Beograd

Further improvements of Anivet software and
implementation at additional locations.

Introduce a centralized digital hub
(SharePoint) to begin the unification of
protocols and procedures.

Start the project of archiving paper records at
all locations.

New investments in refurbishment of facilities
to improve comfort, functionality and quality.

Allocated budget: 143,000.00 EUR

Investment in new clinic in Beograd: 2,000,000.00 EUR

Vetti

GROUP
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Governance
Information

Vetti Group’s corporate culture is deeply rooted in core values that prioritize
ethical business practices and social responsibility. This not only ensures com-

pliance and effective risk management but also builds a strong foundation for a
positive and enduring reputation.




\#

4.1. Ethical corporate culture

In 2025, Vetti Group developed and adopted the Code of Ethics which summariz-
es organizational values, behavioural expectations and guidelines for decision
making. Code of Ethics is available to all employees through internal channels and
official website, gives instructions on who and how employees can contact to report
misconduct or seek advice. The code will be implemented in 2026, including the
awareness and educational activities towards employees. All employees can address
a complaint to the Ethics commissioner. Ethics commissioners are appointed by
the CEO. Employees can get in touch with the Ethics commissioner directly via
email, phone or face to face.

Human rights policy

At Vetti Group, the promotion and protection of human rights is formalized through
the Human Rights Policy published at the corporate website. The company is
committed to upholding human rights across all aspects of its operations, adhering
to the internationally recognized instruments. Vetti Group follows international labor
standards, ensuring fair wages, safe working conditions, freedom of association
and non-discriminatory practices. The company enforces a zero tolerance policy
toward child and forced labor, and any form of modern slavery.

Vetti
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Anti-corruption policy

Vetti Group strictly opposes and forbids any form of corruption or bribery and expects
all employees and business partners to act with responsibility, integrity, and trans-
parency. The company’s anti-corruption policy prohibits all forms of corruption,
including extortion, bribery, conflicts of interest, influence peddling, abuse of pow-
er, document falsification, money laundering, insider trading, and fraud. Employees
must keep all confidential information secure and refrain from using it for personal
gain. This policy applies to all members of the Vetti Group and all stakeholders
involved in its operations. During the reporting period, there were zero convictions
or fines related to violations of anti-corruption and anti-bribery laws.

Information security

To mitigate the risks of cyber-attacks which could lead to service disruptions,
Vetti Group is strengthening its IT systems. By enhancing cybersecurity, the com-
pany aims to protect against financial losses, legal consequences, and reputation-
al damage while safeguarding confidential information. In 2025 there were improve-
ments in IT infrastructure at the majority of locations. Cybersecurity is improved by
modernizing IT equipment, establishing official communication channels between
Group members and implementing security protocols and measures. There were
three attempts but no security breaches in 2025.
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4.2. Management of relationships with suppliers

ENVIRONMENTAL IMPACT IN THE SUPPLY CHAIN — Suppliers
must comply with all applicable environmental laws, regulations, and
standards in the regions where they operate. They should adopt
practices that minimize their impact on the environment, including
pollution prevention and responsible resource use.

LABOR STANDARDS - Suppliers must respect fundamental labor
rights, including fair wages, safe working conditions, non-discrimi-
nation, and freedom of association.

HUMAN RIGHTS - Suppliers must respect and support human
rights, including the rights of their employees, local communities,
and stakeholders. They must not engage in any form of forced labor,
child labor, human trafficking, or other human rights violations.

QUALITY — We expect the highest level of quality from our suppliers,
along with compliance with legal regulations and industry standards,
so that we can deliver the promised service quality to our clients.

Vetti

GROUP

Supplier relations policy

This policy outlines Vetti Group’s expectations for suppli-
ers regarding ESG (Environmental, Social, and Gover-
nance) practices and establishes a framework for sustain-
able supplier relationships. Suppliers are expected to
comply with all applicable environmental laws and regu-
lations, adopt practices that minimize their environmental
impact, uphold labor standards including fair wages and
safe working conditions, and respect human rights.

In 2025, Vetti Group initiated ESG assessments for its
most important material* suppliers to evaluate their adher-
ence to these practices. ESG questionnaire developed in
line with the ESRS VSME standard was sent to 5 most
important suppliers based on their share in procurement
value. They provide medical products, equipment and
pharmaceuticals. 60 % of contacted suppliers provided
requested information. No major supply chain ESG risks
were identified.

*

To identify material suppliers, share in procurement value was applied as a
criteria. In total 5 suppliers which represent 32% of total procurement and 47%
of procurement of medicines and consumables were included in the
assessment.
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Vetti

Partnerships for the success

Vetti Group emphasizes the importance of suc-
cessful partnerships as a key factor in achieving
mutual objectives and driving growth. Long-term
and stable relationships are built on adherence to
contract terms and fair practices, ensuring both
parties operate in alignment and cooperation.
Timely payments are prioritized to maintain finan-
cial reliability and reinforce trust in business deal-
ings. Vetti Group is committed to timely payments
to all suppliers, adhering strictly to contractual
terms to ensure that payments are made on sched-
ule, especially for small and medium-sized enter-
prises. This approach not only provides financial
stability to suppliers but also helps mitigate the
risk of supply chain disruptions.

: - EES- ~

Average time the undertaking takes to pay an
invoice from the date when the contractual or
statutory term of payment starts to be calculated
2024: 30 days
2025: 30 days

Vetti Group’s standard payment terms are within
15 and 60 days, depending on the agreement with
suppliers. There are no differences between dif-
ferent supplier categories (eg. SMEs and large
suppliers). During this period, there were no legal
actions initiated against Vetti Group due to delayed
payments. In cases of company acquisitions,
Vetti Group works closely with suppliers to nego-
tiate the terms of debt repayment. This collabora-
tive approach ensures that all financial agreements
are respected and that there is a clear understand-
ing between Vetti Group and its suppliers regard-
ing repayment conditions.
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43. Contribution to the community

Donations and sponsorships

Vetti Group is deeply committed to the well-being of animals and strives to make a meaningful impact
in the community. The Group actively participates in various initiatives that support animal welfare,
including donating food to shelters and collaborating with animal welfare organizations. These contri-
butions to shelters not only help provide essential resources but also strengthen the community by
supporting these vital institutions. It is ensured that these efforts make a real difference in the lives of
animals and those who care for them.

Vetti Group is dedicated to advancing
the veterinary profession and supporting
the community it serves, ensuring the
wellbeing of all involved.
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Vetti in the community
Dog’s Caffe

The Dog's Cafe Zagreb was a special pop-up event project featuring Vetti Group as a key partner. Apart
from enjoying treats, dogs and their owners could consult with Vetti’s veterinarians and get free expert
advice.

Cat Show

Vetti Group participated in the Cat Show, where they checked the validity of documents to ensure that
all cats were properly vaccinated. In addition, they conducted health examinations and were present
throughout the event to provide medical assistance if any cat needed it. They also used this opportu-
nity to promote cat health, emphasizing the importance of regular check-ups and vaccinations.

Q’art in Your Neighborhood

Q’art, a popular Zagreb festival that began as “Project llica” organized by the Umjetni¢ka organizacija
Imagine, was held this year in its sixth edition in the neighborhood TreSnjevka. The theme of this year’s
festival was “Sustainable Cities and Communities,” with the aim of making settlements and cities more
inclusive, safe, resilient, and sustainable. Vetti Group offered free consultations and educational sessions
to pet owners.
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Development of the profession

Vetti Group plays a significant role in the development of the veterinary profession by improving
working conditions for veterinarians, investing in education, upgrading vet practices, and enhancing
the reputation of veterinary services. The Group also encourages the improvement of outdated laws
and smoother operations in veterinary practice. By engaging in these efforts, Vetti aims to modernize
the regulatory environment, ensuring that veterinary services are more efficient and effective.

Vetti Group provides a platform for representatives of large practices to discuss challenges related to
outdated regulation and facilitates communication towards veterinary chamber to insist on legal
changes. Prices are defined by the law and they do not adapt according to the changes on the field.

Furthermore, during 2025, Vetti Group organized first meetings of small practices managers and large
practice managers to provide an opportunity for them to get to know each other, discuss common
challenges and opportunities for development. These meetings covered different topics, such as:

Presentation of new standards, protocols and novelties
Financial management skills to facilitate internal communication
Mental health program

Opportunities for development within the Group

ESG policies, strategy and report

EO O Tl OIS

These meetings were also used as a teambuilding opportunity. Veterinarians that were previously
competition on the market, are now part of the same team working towards a common goal. It was
important to raise awareness that the collaboration is the foundational value of the Vetti Group which
is reflected in the continuous support provided to veterinarians, from day-to-day administration, mar-
keting, customer relations to protection of their wellbeing.

No challenge is too great when Vetti Group fosters a culture of collaboration, shared insight,
people come together with and unwavering support — empowering employees to turn
purpose. common problems into meaningful solutions.
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The company is also committed to advancing the veterinary
technician profession which was for decades neglected in
the system. More about this initiative is reported under
“Training and Skills Development”.

At the end of 2023, a two-day national congress was orga-
nized, featuring an expert from the United States. The event
aimed to educate veterinarians on the early detection of
health conditions, ensuring they could provide appropriate
care. Participation was offered free of charge to facilitate
widespread learning and professional development across
the veterinary community.

In December 2025 Vetti Group organized a veterinary con-
gress in Serbia.

Vetti Group’s congresses gathered more than

180 veterinary professionals.
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Targets and planned actions
in governance

In 2025, Vetti Group achieved its target related to improved ESG risk
management in the supply chain. Most material suppliers were evalu-
ated based on the ESG criteria.

2025 Achievements

V) Developed and adopted a Code of ethics.

V) Developed an ESG questionnaire for
suppliers.

vV, SentanESG questionnaire to key suppliers
and evaluated their responses.
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2026 Targets

|=  Educate 100 % of employees in regards to
business conduct matters.

= Conduct online education on the topic of
sustainability (ESG policies, goals and
measures) for all employees.
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